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Leveraging of role-play games in military training 
cadets within the ongoing conflict in Ukraine

In the realm of professional military education, innovative pedagogical methodologies are pivotal 
for fostering strategic thinking and adaptive leadership qualities among cadets. This paper delves 
into the effectiveness of role-play games as a means of experiential learning within military training, 
with a particular emphasis on the Ukrainian defense and security sector amidst the ongoing conflict. 
Drawing from insights gleaned from research papers and practical applications this study examines 
how role-playing games intersect with cadet training. By analyzing various approaches and practical 
examples, we aim to illuminate the potential of role-play games in enhancing strategic mindsets and 
decision-making skills among future military leaders. Understanding the dynamics of incorporating 
role-playing into military pedagogy is crucial for optimizing the educational experience of cadets and 
preparing them to navigate the complexities of contemporary warfare effectively. 
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Military professional education stands as a cornerstone in shaping the next 
generation of military leaders, particularly in regions embroiled in conflict 

like Ukraine. Amidst the ongoing war, it is imperative to explore innovative 
pedagogical strategies that equip cadets with the necessary skills to navigate the 
complexities of modern warfare. This paper explores the integration of role-play 
games as a pedagogical tool within professional military education, focusing on 
their potential to cultivate strategic mindsets and adaptive decision-making abilities 
among cadets. This exploration aims to bridge theoretical frameworks with real-
world implementation. By examining the intersection of role-playing games with 
cadet training, we seek to elucidate their role in enhancing experiential learning 
and preparing future military leaders for the multifaceted challenges they will 
face in their careers. Understanding the implications of incorporating role-playing 
methodology into military professional education is essential for ensuring the 
readiness and effectiveness of defense forces in conflict-affected regions like Ukraine. 
Against the backdrop of the ongoing war in Ukraine, the integration of innovative 
teaching methodologies is imperative for ensuring the readiness and effectiveness of 
the Armed Forces.

Theoretical Framework

Role-play games serve as a dynamic and immersive method for experiential learning 
within military training contexts, drawing upon principles of experiential learning 
and cognitive psychology. According to Dewey (Dewey 1938), experiential learning 
involves active engagement with real-world situations, enabling learners to construct 
meaning and develop critical skills through reflection and experience. Role-play 
games provide a structured yet flexible framework for participants to engage in 
simulated scenarios, allowing for active experimentation and learning by doing.
Cognitive psychology offers insights into the cognitive processes involved in role-
playing and its effectiveness as a learning tool. Bandura’s social cognitive theory 
(Bandura 1977) posits that individuals learn through observation, imitation, and 
modeling. In the context of role-play games, participants observe and interact with 
each other, modeling behaviors and decision-making strategies that are conducive to 
effective leadership and problem-solving.

Moreover, role-play games facilitate the development of critical thinking skills 
essential for military leadership roles. By immersing participants in dynamic and 
interactive scenarios, role-play games require them to analyze information, evaluate 
alternatives, and make decisions under pressure. This process mirrors the cognitive 
demands of real-world military operations, helping participants refine their 
decision-making abilities in a safe and controlled environment.

Situational awareness, another crucial aspect of military leadership, is enhanced 
through participation in role-play games (Horiacheva, et al. 2023). By simulating 
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complex and evolving scenarios, role-play games challenge participants to 
maintain awareness of their surroundings, anticipate potential threats, and adapt 
their strategies accordingly. This heightened awareness translates into improved 
performance in real-world situations, where split-second decisions can have 
significant consequences.

Collaborative problem-solving is also fostered within the context of role-play games. 
Participants must work together to achieve common goals, communicate effectively, 
and coordinate their actions to overcome obstacles. This collaborative approach 
mirrors the teamwork and cooperation required in military operations, where 
success often depends on the ability of individuals to work together towards a shared 
objective.

Overall, the theoretical underpinnings of role-play games in military training 
highlight their effectiveness in facilitating experiential learning and developing 
critical skills essential for military leadership roles. By immersing participants in 
dynamic scenarios, role-play games offer a unique opportunity for hands-on learning 
and skill development, preparing future military leaders to navigate the complexities 
of modern warfare effectively.

Furthermore, insights from the aforementioned sources underscore the importance 
of incorporating role-play games into military training curricula as a means of 
enhancing the readiness and effectiveness of defense forces. As the nature of warfare 
continues to evolve, innovative pedagogical approaches like role-play games will 
play an increasingly crucial role in preparing cadets for the multifaceted challenges 
they will encounter in their military careers.

Role-Play Games in Military Training

Role-play games serve as a valuable pedagogical tool in professional military 
education, offering cadets hands-on experience and opportunities for skill 
development in a controlled environment. Drawing upon insights from the 
aforementioned sources, this section delves into the practical application of role-play 
games within cadet training programs, highlighting their versatility and effectiveness 
in simulating real-world scenarios (Yao and Huang 2021).

One of the primary benefits of role-play games is their ability to simulate diverse 
and complex scenarios encountered in military operations. By creating immersive 
environments that mirror the challenges of tactical operations, diplomatic 
negotiations, and humanitarian missions, role-play games provide cadets with a 
platform to apply theoretical knowledge in practical settings. This experiential 
learning approach enables cadets to develop critical skills such as decision-making, 
problem-solving, and leadership under realistic conditions.
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Moreover, role-play games offer cadets the opportunity to receive immediate 
feedback and guidance from instructors and peers. Through debriefing sessions and 
post-game discussions, cadets can reflect on their performance, identify areas for 
improvement, and refine their strategies for future scenarios. This feedback loop 
fosters a culture of continuous learning and improvement, ensuring that cadets are 
better prepared to handle the complexities of real-world military operations.

Incorporating role-play games into cadet training programs also enhances the 
development of practical skills and strategic acumen. By actively participating in 
simulated scenarios, cadets gain hands-on experience in applying military tactics, 
conducting risk assessments, and making mission-critical decisions. This practical 
experience not only reinforces theoretical concepts but also instills confidence and 
competence in cadets as they transition to operational roles within the military.

Furthermore, role-play games promote collaboration and teamwork among 
cadets, essential qualities for effective military leadership. By working together to 
achieve common objectives, cadets learn to communicate effectively, coordinate 
their actions, and leverage each other’s strengths to overcome challenges. This 
collaborative approach mirrors the dynamics of real-world military operations, 
where success often depends on the ability of individuals to work cohesively as part 
of a team (Bumbuc 2020).

The integration of role-play games into cadet training programs is also conducive to 
fostering creativity and innovation (Vartanian, et al. 2022). By encouraging cadets to 
think outside the box and explore unconventional solutions to complex problems, 
role-play games stimulate intellectual curiosity and promote a culture of innovation 
within the military. This innovative mindset is essential for adapting to evolving 
threats and maintaining a competitive edge in today’s dynamic security environment.

Overall, role-play games play a vital role in enhancing the effectiveness of cadet 
training programs by providing experiential learning opportunities, fostering 
practical skills development, and promoting collaboration and innovation. As 
military education continues to evolve to meet the challenges of modern warfare, 
the incorporation of role-play games offers a promising approach for preparing 
cadets to excel in their future roles as military leaders. By leveraging the insights and 
experiences gained from role-play games, cadets can better navigate the complexities 
of contemporary military operations and contribute to the success of their respective 
defense forces.

Practical Example

 The implementation of role-play games in cadet training within Ukrainian military 
institutes has demonstrated notable success, particularly within the context of the 
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ongoing conflict in Ukraine. This practical example exemplifies the effectiveness and 
versatility of role-play games in preparing cadets for the multifaceted challenges of 
contemporary conflict environments (NATO 2021). Drawing upon insights from 
the provided sources, this section delves into specific examples of scenario-based 
exercises and their impact on cadet training.

Such an example is the integration of role-play games into the “Military Psychology 
and Pedagogy (Military Leadership)” course within the young officer master’s degree 
education program at the Military Institute (Ministry of Defence of Ukraine 2023). 
This course is designed to equip cadets with the psychological and pedagogical skills 
necessary for effective military leadership. As part of this course, cadets engage in 
practical role-play exercises that simulate real-world scenarios encountered in 
military operations.

One practical session within this course focuses on addressing asymmetric warfare 
tactics, a prevalent challenge faced by the Ukrainian military in the context of the 
ongoing conflict. Cadets are divided into teams and tasked with developing strategic 
responses to simulated asymmetric threats, such as guerrilla warfare tactics and 
cyber-attacks. Through role-play scenarios, cadets are challenged to think critically, 
adapt to dynamic situations, and collaborate with their peers to devise effective 
countermeasures.

Another practical session centers on counterinsurgency operations, a key aspect of 
modern warfare in conflict-affected regions like Ukraine. Cadets are immersed in 
simulated scenarios that replicate the complexities of counterinsurgency campaigns, 
including engaging with local populations, conducting intelligence-gathering 
operations, and implementing stabilization efforts. Role-play games provide cadets 
with hands-on experience in navigating the intricacies of counterinsurgency 
operations, allowing them to develop practical skills and strategies for addressing 
insurgency threats effectively.

Additionally, cadets participate in role-play exercises focused on crisis management 
strategies, preparing them to respond to emergencies and crises in high-pressure 
environments. These scenarios simulate various crisis situations, such as natural 
disasters, terrorist attacks, or civil unrest, requiring cadets to make quick and 
informed decisions to mitigate risks and ensure the safety and security of personnel 
and assets.

The integration of role-play games into cadet training within the “Military Psychology 
and Pedagogy (Military Leadership)” course underscores their effectiveness in 
enhancing experiential learning and skill development. By immersing cadets in 
realistic scenarios, role-play games provide invaluable opportunities for practical 
application of theoretical knowledge, fostering critical thinking, decision-making, 
and teamwork skills essential for military leadership roles.
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In conclusion, this practical example demonstrates the significant impact of role-
play games on cadet training within Ukrainian military institutes, particularly in 
preparing cadets for the challenges of contemporary conflict environments. Through 
practical sessions integrated into the “Military Psychology and Pedagogy (Military 
Leadership)” course, cadets gain valuable hands-on experience and develop essential 
skills for effective military leadership. The incorporation of role-play games into 
cadet training programs exemplifies a proactive approach to preparing future 
military leaders to navigate the complexities of modern warfare effectively.

Implications for Professional Military Education

The integration of role-play games into the curriculum of military training 
institutions holds significant implications for professional military education. 
Drawing upon insights from the provided sources, this section explores the 
multifaceted benefits of incorporating role-play games and their impact on the 
preparedness of future military leaders for the realities of modern warfare.

One of the primary implications of integrating role-play games into professional 
military education is the enhancement of experiential learning opportunities. By 
immersing cadets in dynamic and realistic scenarios, role-play games provide a 
hands-on approach to learning that complements traditional classroom instruction. 
This experiential learning methodology enables cadets to apply theoretical 
knowledge in practical contexts, fostering the development of critical thinking, 
decision-making, and problem-solving skills essential for effective military 
leadership (Ryzhykov 2021).

Moreover, role-play games facilitate the development of strategic mindsets among 
cadets, preparing them to navigate the complexities of modern warfare with agility 
and adaptability. Through simulated scenarios that replicate real-world challenges, 
cadets gain valuable insights into strategic planning, operational decision-making, 
and risk assessment. This strategic perspective enables cadets to anticipate and 
respond effectively to evolving threats and uncertainties, enhancing the readiness 
and resilience of future military leaders.

Another implication of integrating role-play games into professional military 
education is the cultivation of adaptive leadership qualities. By participating in 
role-play exercises that require them to assume leadership roles and make decisions 
under pressure, cadets develop confidence, resilience, and interpersonal skills 
essential for effective leadership in dynamic and high-stakes environments. This 
experiential approach to leadership development fosters a culture of innovation 
and agility within the military, enabling leaders to respond effectively to changing 
circumstances and emerging challenges (Iskandarov and Gawliczek 2018).
Furthermore, role-play games promote cross-functional collaboration and teamwork 
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among cadets, reflecting the importance of collective action in military operations. 
By working together to achieve common objectives, cadets learn to communicate 
effectively, leverage each other’s strengths, and coordinate their actions to achieve 
mission success. This collaborative approach fosters a sense of camaraderie and 
mutual trust among cadets, enhancing unit cohesion and operational effectiveness.

In conclusion, the integration of role-play games into professional military 
education represents a proactive approach to preparing future military leaders for 
the realities of modern warfare. By providing experiential learning opportunities, 
fostering strategic mindsets, cultivating adaptive leadership qualities, and promoting 
cross-functional collaboration, role-play games enhance the readiness and resilience 
of cadets to meet the challenges of contemporary security environments. As 
military education continues to evolve to meet the demands of the 21st century, 
the incorporation of role-play games offers a promising avenue for enhancing the 
effectiveness of professional military education and ensuring the success of defense 
forces in an increasingly complex and unpredictable world.

The integration of role-play games into professional military education offers 
significant advantages in preparing cadets for the challenges of contemporary 
warfare. Table no. 1 visually represents the main advantages of using role-play games 
in military training and their impact on the development of skills and qualities of 
future military leaders. Building upon the insights this conclusion synthesizes the 
overarching implications of incorporating role-play games into military training 
curricula within the context of the ongoing conflict in Ukraine.

TABLE 1   Advantages of using role-play games in military training
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Conclusions

In conclusion, role-play games serve as a multifaceted tool for fostering strategic 
mindsets among cadets, enabling them to develop the cognitive flexibility and 
forward-thinking necessary for effective military leadership. By immersing cadets 
in dynamic and realistic scenarios, role-play games encourage strategic thinking, 
scenario planning, and decision-making, preparing cadets to navigate complex and 
unpredictable operational environments with confidence and competence.
Furthermore, the integration of role-play games enhances experiential learning 
within professional military education, complementing traditional classroom 
instruction with hands-on, practical experiences.
As Ukraine continues to confront security challenges amidst the ongoing war, the 
importance of innovative pedagogical methodologies cannot be overstated. 

In essence, role-play games offer a valuable avenue for bridging theory and practice 
within professional military education, empowering cadets to apply theoretical 
knowledge in practical contexts and develop the critical skills and competencies 
required for effective military leadership. As military education continues to 
evolve, the integration of role-play games serves as a testament to the commitment 
of military institutions to provide cadets with the highest caliber of training and 
preparation for the challenges of contemporary conflict environments.
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